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- Ayoub Fandi, working in Customer Trust at GitLab

- Been working in the GRC vertical for about 5 years

- LinkedIn Learning course on GRC for the 
Cloud-Native Revolution

- awesome-security-GRC GitHub repo

- GRC Engineering Podcast

- I like GRC 

WHOAMI
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Why should you care 
about transparency…
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A story about Sales, security and hyperlinks
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- Transparency = good
- Transparency = trust
- Trust = good

Because it makes sense
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Effortless scaling

- Self service
- Can focus on high-leverage work
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Transparent with the 
public
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yes, we have the same 
security policies!



#BHEU   @BlackHatEvents
Information Classification: General

Sharing is caring

- Leveraged by others to build their 
programs

- Receive feedback to improve your 
own
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Open sourcing security

- Improving everyone’s security
- Influencing the industry
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Getting started:

Public-facing security wiki

Share externally anything that 
wouldn’t have additional value to an 
attacker if public. 

Everyone knows you use AWS 
anyway.
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Transparent with 
your customers
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Have you ever heard of security 
questionnaires?
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Increased exposure (not 
that type) 

- Better reputation for your security 
team

- I can find your policies on Google
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Empowering with the right 
resources

- They have all the info they need
- Maybe they’ll fill it themselves?
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Getting started:

Sharing your security docs
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Transparent with 
Sales 
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This is us This is a chart This is sales
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Selling is hard, don’t make 
it worse 
- Let’s be friends
- Let’s work together (free training)
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Smoothing out the cycle

- FASTER
- Less back-and-forths
- Sometimes we’re not even involved
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Getting started:

Database of security Q&As

- Are you secure?
- Yes

- Can you prove it?
- Yes

- Prove it then
- I have ISO
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Common objections
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I read “insecure by design”

Everyone can get 
better at reading
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Looks like an impersonal 
way to sell

The goal isn’t to sell, it’s to 
help sales. They are already 

doing the selling.
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How can I keep all of this 
up to date?

You need to Git it 
right the first time.
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AI
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You should try it.
Let me know how it goes. 
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Any questions?

Feel free to reach out on LinkedIn (yes, I know, I don’t use Twitter) 
if you have any questions or need guidance on having a more 
transparent security program


