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Ryan
O&#x27;Boyle

Ryan O'Boyle is the Manager, Product Security at CA Veracode. 
Prior to joining Veracode, he helped create the internal 
penetration testing team at Fidelity Investments. He has 
presented at conferences including AppSec USA, AppSec EU, 
and RSA Europe. Throughout his career, Ryan has focused on not 
only finding software vulnerabilities but helping developers fix 
and avoid them altogether. Throughout his life, Mr. O%27Boyle 
has collected many stories about apostrophes.
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What Is a Security Champion?

A product team member responsible for ensuring security 
is incorporated into the team’s products and processes.
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ManagementSecurity Development

Seed the Program
Get Commitment
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Lunch and Learns

Post-Con Summaries

Capture the Flag (CTF)

Build a Security Culture
Seed the Program
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Find Your 
Champions
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Find Your Champions

§ Influential team members
– Trailblazers
– Seniority, skills, passion

§ Developers, testers, any role

§ Not ramping up on the product

§ Not overloaded
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Put Them in Action
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Image by Randy OHC / CC BY 2.0

Phase 1

https://creativecommons.org/licenses/by/2.0/
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Phase 2

https://creativecommons.org/licenses/by/2.0/
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Reward Them
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Stay in Touch
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Monitor Progress
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Product Security Maturity Model (SAMPLE)
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Reflect & 
Iterate
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https://creativecommons.org/licenses/by/2.0/
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Questions?

https://creativecommons.org/licenses/by/2.0/
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Thank you

https://creativecommons.org/licenses/by/2.0/

